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COLLEGE EMBLEM

Gogle College of Commerce, a temple of leaming, kindles the candle
of knowledge for the students 1o make them proficient, efhicient and
relevani to frade, business, indusiry and commerge in the modern world

= |
OUR VISION |
To be a trendsetter in imparting excellent education in commerce, |
Business Administration, and Computer Applications and in all allied
streams to the utmost satisfaction of the Students and Stakeholders.

QUR MISSION

To Provide a sirong edihce to students tor dedicated and committed

service through excellent and competent teaching.

I OUR OBJECTIVES

To bring out graduates of excellence, competence, character and
integrity to venture into nght vocations, professions and

entrepreneurship.

OUR EXCELLENCE POLICY

To impar knowledee as per the syllabi prescribed by the
| University and beyond.
« o tramn students with practical knowledge,

* To provide oppartunities (o explore and nurture the tatents.
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Perspective plan

This Perspective Plan covers a peniod of ten vedrs commencing form academic yvear 2020-
221 o-academic year 2029-2030 by taking into consideration the quality indieatars of seven
eniteria’s determined by NAAC. In the preparation of the Perspective Plan, the Intemnal
CQuality Assurance Cell (IQAC) of the cotlepe has taken initiatives. [nputs. from all
stakeholders, thesr expectabions, management pelicies and goals and ohjectivies of the colleze
are constdered a5 a base for formulation of the perspective plan.

The 1QAC plays-a vital role i maintainmg and enhancing the guality of the institution and
sugpests quahty measures, Feedback from sll the stakeholders and the recommendations of
the [QALC are faken into consideration and mnovations are incorporated in pempective plan.
Hudent feedback mechangsm, self apprassal by teachers, introduction of teachers training
programme,  facully  inmprovement  programme, establishment of staff  academy,
encouragement o teachers for research are some of the measures taken for prionty quality
sustenanoe and enhancemenl as o sirategy

The draft of Perspective Plan has been discussed, reviewad and approved in the Governing
Council of the college and Board of Management of Kermataka Law Sociery. It 15 our sincere
etioet Lo prepare a framework for our collective views directed towards the attainment of our

goals and objectives and keep our self ahcad in the quality movement.

AIMS AND OBIECTIVES OF PERSPECTIVE PLAN

L B R " BT R B B T BT B B R R T B R T = I

Wrting & vision document envisages i collective or tonerete team effort, Considering the

3 hackground of our cellege a5 an institution imparting quality edication, the College 0OAC
5 has identitied the browd aims of perspective plan us follows;
" «  To institute 3 sustained quality system embedded with 8 conscious. consistent s
; programmed aciion:
3 = To create an enabling academie environment for students embedded with SICOTILY,
\ descipling and coitrmitment.
3 *  To mould the Humane Citirens of {he nation
: = To establish globaily the brand image of the college,
' E . ﬂ ,

*  Toencourage moded college tor Education in Commerce, Mardgement and conpute
)
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GUIDING PRINCIPLES OF PERSPECTIVE PLAN 2020-2021 o 2029-2030

While prepenng the present perspective plan, 1he I0AC Bas considered ol o e

bl S B A I T A R U T R S

L~

I} Quahity bench marking in ligher educstion

2} The vision & mission of Karnatak Law Society,
31 Vision and Mission Statement of Our College
4} Quality Policy of the College:

Core Values of NAAC:

| Coninboting to National Development,

]

- Fostering Global Competencies ambng Stadents

H

et

. Incudeating & Value System in Studenss,

4. Promating the Use of ICT

L

Ohest for Excellence,

Curricular Aspecis

Academic Autonomy

The National Education Policy of 2000 (NEP-2019) i a compreliensrve mitiative
ammeid gt revamping the Indian higher education sector, create world  clasg
multidiseiplinary institutions, and increase the sross enrolment tatio to at least 0%
by 2035, One of the poliey initiatives of NEP-2019 14 10 create amionomous eolleges
removing the concept of an affibated college from the Indian universities The
affiliated colleges will function as autonomeus colleges by 2022 and will be
empowered with degree awarding authorities in their own names, Chur institution is
more than 63 years old and with sew MEP it will become mevitable for us 10 adopt
seadenue autonomy. The Faculty will also design snd develop the curticulum of the
atonomieies Certificate, Diploma Programmes and make the leamers 1o enfance

Konowledge and gholl-sers,

Diversification into new programmes(UG&E PG
The mstitation can diversify © start new programs such us B.Com {Journabism),

lmaning Courses for competitive Hons {Mathematcs, CS, CA)
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4.

M.Com {Banking) or specralizations in existing programs can be provided such as
BCOA{Data Analytics), BOA(Graphics and Animation), BBA (1T, Tourism. Event
Management) etc.

Conduct of Continuous Academic Auwdit

The college will conduct academic sudit of the college abour the performance In
academie, curpcular, co-curnicular,  ¢xtra-curmioular, resemch and  extension,
enthancement of academic infrastructure, student progression; innovative practices in
consuliation with experts in the feld ol cducation gnd aetion will be initiated based on

their recommendations.
Strengthening of existing programs

Quantitative/Qualitative  strengthening of existing programs will be done hy
introducing additional divisions to mimntam Teacher —Student ratic as per the UG

rorms, Ibwiall help to enhanee the quality of learning and teaching process.
Implementation of CBCS/ Ot Come based Education

College is-fooking sfter implementation of CBCS/ Outcome based education system
in UG and PG in the near future. it will give an opporiunity 1o students to chioase the
courses of their own choice and interest. It will also-allow students w study a1 their
own phase as per therr inferest. 11 alse gives an opportunity o students o earoll for
additiomal courses at therr own interest o eaim more sredits. This system 15 going o

inprove the emplovimen! opportanities 1 the shudents.
KLS GCC Centre for Professional Development (CFD)

The Centre for Professional Development (CFD) will be an enabling platform
providing opportunifies. of  value-addition 1w classroom  curnculum  theough
workehops, lectures, hands-on traming programimes and interactive sesswons. 1L will
give professional trainmg 1o siudents on various fields such as Taxanon, Equity
imvestimen!, supply chain matagement, software testing, fnancial trdd statistical
analysis, Stock market and Denvatives course, Foonometrics and offier diploma
courses refated 0 environmental studies, homan values and protessional ethies,
vanking, Insurance, Retail audit, Logistics Management, event rmErgement and other

refevant courses at that particular period based on reguiresment of the mdustry.
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I,

Summer Internship program! Field projects

College will arrange swnmer iternship programmes or field projects which enables
students o gen first-hand exposare of working 0 the real world, [t alse allpws
students o developing and refining the dkills and knowledge It also helps students in
gaining valuable work expenence, explonng fowards career path. nerwork with
people, establish pequatntances and relabiomstups. College will strensthen these
intemnshep programs or field projects by having te-ups. allisnces and more MOUs
with privite indusiries and government organizations, NGO's, College will alse give
maximum Weight age for internshep and feld projects under taken by the students in

interml dssessiien

Online Feedback system (on curriculum / academics, teachers)

The justitutions mtend to completely automate the process of taking feedback
from stakeholders such as students, Parents and slwmni, In this reeand the collepe
15 going to establish a systematic online feedback mechanism for collecing and
anafyzing feedback fo improve existing teaching leaming prachces, curriculum
angd infrastzuciune

Academy of Commerdce - Training Center for CA, OS5, Civil Services and

Armicd Foreex

Owr college 15 one of the well known commeree college in North Kamataka, 4o the
ustiution propoeses 10 establish Academy of comumerce - a coachong center which is
going 10 seryve the inferest of all prospective chaned sceountants, company secretaries

and Cost accountants by providing professional education.
Teaching-Learming and Evaluation

Transparent! Online Admission Process

The increase 1 number of students secking adoussion w the college 15 causing
wemendous pressure on the adminisirative bady of the college 10 mangge the
adiwission process manually. In erder to overcome this problem college proposes 1
have online and tansparent admission ystem. This syslem s going to gulomate the

admission stracture, its related operations like oaline payment and uploading of
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documents and other funchonality. The clbjective of this infiative is to provide

support 1o the adnunisiration -and students through faster and franspareiil mechanism,

The enllege has m place a w-e_l]d'luﬁnwl, transparent adimission process based on ment

coupled with reservation pohey and will continue the spme process in future 1o

Process to identily ability of learners

he institution will - streambme the process of dentifying basic lecaming stvles of
studenty based on their entry level seere and by developing an onhne test 10 assess
them. The faculty will prepsre and adopt strategies o meel different peeds of the

ledrners and to bring them on a commion platform.
DIVYANGIAN Friendly Campus

Divvangian should have access to education at all levels, w accordance with this our
college mtends 19 pmwd& special faciliies such as ramps, elevators, assistive tools
and screen reading software’s Like supernova and Duxbury Bradlle ete and special
totlets: i the Campus and other necessary changes o suit the: special needs of
difterg¢ntly-abled persons will also be taken up, The College will always give special

gttention and priority to make their life easy at the Campus.

Use of Open Education Rosources{OFER). e-Learning and Massive Open
Omline Cearses(MOOH)

College will encourage students and staff 1o get the benefit of availible E-learming
rescurges; open educetion resources-and MOOCUs, College beheves: thal OER wall
replace much of the expensive, propretary confent wsed in acaderic courses. OER
courses allow students o explore matenals before enmolling, making them better

prepared before they amive in the classrooi

The biggest advantage of MOOCz 1z the copvemence sell learmng. It helps deliver
quality education to students, imespective of their geographical location

Convert BBA, BCA and M.Com programmes info independent colleges

Since our college 15 premier institation and the strength of all the UG and PG Cowrses
1S Increasing every year; so college proposes o give an independent status to BBA.
BCA and M.Com sectiong. It will help to concentrate on acadenne quality and

personalized appreach, It glso gives frecdom 1o explore new honzons in education
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angl create progruns and environments that are designed speeibeally for the students

they serie
. Continuous Internal Evaluation

Assessment of performance 1% an antegral pan of waching and leaming process. As o
part of educational strategy college will adopt o continueus intemal evaluation sysier
to pssess all the aspects of student development by conducting OMR based onhine
lests, weoekly pop quizzes, preparatory assignments, unil tests and oral questioning
ete... It will provide student’ with opportunities 1o prove their mastery n particular
streamy. This reduces the anxiety wround testing and heightens the emphasis on the

leaming isell
7. Duteome Based Education System

College propeses o extend its teaching ardd leaming process towards Outcome Baged
Education system from traditionad educotion approach. Under this process college
focuses on what stedests can do or the quabities they should develop afier they finish
g programme. I involves restructonng of comculum, assessment and reporing
praclices in education 1o reflect the achievement i high order eaming and mastery
rather than aceumulation, enharcement dnd atiminment of course credit throueh PO,
PEOand OO wath help of 855

L. Research, Consultancy and Extension

L. Separate infrasiructure for research center

Callepe is recognized as o research céntfor for PRD in Commigrce by Rant Channmmens
Univeesity, Belagavi. College belicves that it can hecome & center of academie
excellience only when research culture exists and proliferates amongst [Boulty and
students, so i order to promote research culture smong the staft and students, eoliege
tntends ta provide 4 state of the arf research lab with necessary hardbware and sofiwarg

to undertake indeptmdent rescarch activilies.
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2, Industry Partnership and MOL s
Colleze will work 1© words haviag 3 number of MOLU's or partnership with Industries,
NLY's, Govemiment and other orgamizetion, The purpese of having Moll's with
mdustries is to have mutaal understanding for working jointly on projects that wall
benefit both the panies. This will waprove joint collaborative ressarch activities

factlitate stafl and student exchange programmes industry visits e,

3. Undertake Productive rescarch Proiccts

ln order o promote research colture, the college will take necessary iniliatives in
motivating staffand students to indertake minor résearch projects and mujﬁr research

projects through external finsding agencies

4. Mativating faculty to apply for Intellectual Property Rights(IPR)

College will motivate faculty member to get an exelusive nght and apply for patents
on their rescarch prigects, books authored and software developed.

3. Enhancing numbdr of research guides in research center
Proper productive rescarch needs a standard  ratie between Research gundes - and
Rescarch scholars, i order to inerease quality and pumber of productive rescareh
projeets the college, will focus on moressing number of research puides m the
resenrch conter funded h'_i,' manageiment ind alumm,

i, Enhancing mumber of teachers with Ph.D.
The College will make an effort 0 enhamce pomber of teachers with PhB. and
protection of services with leaves.

45 Extension of consalfancy services by stafl

Collepe will encourape !"ai:ull'_-,- iember 0 extend consultiney serviges o ather

istitutions and industres,
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v Infrastructure and Leaming Resources

i State-of- the-Art Seminar Hall

The college proposes to create state of 501 seminar hall with sedting capacity of | 54;
this will be useful for hosting workshops, presentations and other events in the

CHITIPES.

=

Upgradation and modernization of the library

Uollege will pat efforts o upgrade and modermnize it existing library with attructive
infrastructure like air condiboner, sudio visval facilitics, recording facilities, saiable
furniture ete. As the strength of the collége has increased in the, lsst fow vears the
library building wall be revamped with reading rooms and digita] [ibrary

mecniviaedate students from all sections,
k & Richness in classroom learning atmosphere

smatt classes provide an interactive atmosphere which results (o more trunsparency
between teachers and stwdents. This: belps in establishing -a connection, o that
teachers can easily express through teaching, writing and drawing Addinonal features
ke acoustic windows. speakers o classrooms and lighting, scieniilic seating

arrasigement can be considerad for ull the classrooms,
3. Facully rooms, cubicles to the staff

The existing infrastruciere will be renovated and mdividual cubicles will be provided

to the stall ot leust o few enhancements for research and development.
e Construction of Sports complex

Stadents who are involved in athlétic or sparts aetivities achiove hetter seores through
thew education and it also improves scademie performance. S0 college intends (o
have & multi facility sports complex with badminton court, basketball court, and judo
and wresthng courts, swimmng fool, asid (rcks eie which will develop Gitness, build

specific shills and maintain g positive spinit among the vouths,
. Enbancing the facilities in Gy

Coltege wtends 1o modernize it gym tueilites '.'.th a comprehensive range of cardio

cquipment sich as treadmills, Steppers pro club ete. I encourages
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shdentz o do 3 balanced program il meludes both agrobic and strength traiming

ererceses. These will promete sports amd fitness among students and staft
e Extension of parking facifity

Increase m the strength and incresse in the nomber of vehicles parking 15 becuming
major problem woall the anstuunon, an order o overcome thaz problem propes
parking facility will be provided with proper arrangement and secority within the

CAMPUS.
8, Renovating the heritage building

I'he existing heritage building will be renovated and separate syndicate rooms will be

cimstructed o house Hobby club, Yoga and Meditation rooms, YRC, NOC élo.
4, Lecture Capluring system

Lecture captunng system allows secording classtocin lectires as vidsos, and mraking
them pvarlable for students to review ubier the class, This can be very usefil tor slow
learners’ or m situitions when students arc upable w attend classes due o some

H“EHLJ!I'I.II: EAl LT e
ML Setting up of solar panels

College propases 10 set up solar panels reducing electncity cost promoting renewahle

CNENEY soUices, waste water managament, b-Waste elc.

L1, Construction of Guest house
College proposes fo construe! guest house i order to facilitate easy mobility, This
will leael 1o atimet the faculties from other cities and helps 1o accommodate guests
trom remote places lor faculty exchange and other academic propramimes.

13. Strengthening of existing computer laboratories

College proposes to strengthen the existing computer laboratories with more nunber
of modermn computers, fumiture, software and high speed of intetel i order to

provicke lab tacility tooall the stedests angd develop techmcal skills,
13, Constroction of new rest rooms

College proposes renovate and bulld separte toilet blocks i adequate number with

proper infrastructure for boys, girls, staff and Divyangan,
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14. Strengthening of Languawe Laboratorics

Since students ate from different hinguistic back groumds are admitied w0 this colleze,
the nstitubion intemds to improve existing lacguage laborstories and help studenrs o

imprase ther communication skills.
15. Incubation centye

The mstitution proposes to starl an “Incubation Centre” for nurturing and
overseeing mnovation and entreprencurships The aim 5 (o encourzge
entrepreneurship among locals with the colleges serving as toeal points. It
will be a platform for nurturing, encourazing and developing innovation and
entrepreneurial skills among its students, resesrch seholars and alumni. This
would facilitate placement and self emplovment gnd march wowards falfillment

of Primie Mimnister dream of " Atma Nithhar Bhararat Misgion™
16, Sct up a private cloud

Cloud computing allows mstitutions to run software apprlications and aceess data from

any computer al any place and bme, withowt the need o ever install, upirade,

troubleshoot software applications physically on a local desktep or server. Cloud
computing provide tremendous sforage space and processing shilitres on 8 clowd
server. Instead of getting individual cluster for ¢ach and cvery depamment in our
college, we propose that cloud power can be utihzed according W their neéed by

hosting the service in LAN of college. 11 is possible to nin applications for Monitorng

altendante of teachers and students, store and aceess recorded lectures by sosdenis,
Exams ean be conducted on cloud, Results can be declared on cloud, Students from
different departments can collaborate, Studesits records and mrark sheets can be stored
o eloud. IF the situton decides o embrace sutonomy in fituee then clowd services

can be-most useful
V. Student Support and Progression

l. Ohnlinge Grievances Redressal Cell

Cotlege intends to develop an online grevances redressal cell, it becomes & platform

e recerve and set on complaints reported by the students and other stakehilders, 1f
enables in prompt setions on any issues fised by the stsdents and other stakeholdirs

and avail dervices more effestively, T




e e N . 5 e S R S

KLS Gogte College of Commerce, Belagavi, Perspective Plan 2020-21 to 2029-30

college through its swn website, collige will develop = smart web parial for snevance
processing, which conmects students and sotion takers derectly and 11 helps in pursue

wick moetions for wolvime the erevances
q = s

|k

) Strengthening alumni association

College will strengthen 5 alumei  assoeiation through its alumni association
registration with coneerned authonties, college will hove formal and informal
discussions” with the alumni aszociation which will give valvable suggeshons
regarding the vp-gradation of curriculum and it alse helps in getting feedback from
sl regeeding the emerging trepds in the widdustry, It becomes a strong TR
system ta college, because an engaged alumni nerwork allows the college 10 benefit
from the skifls and experiences of our pradustes, by offering their suppori b oor

students or to the college or to each other,

i Establishing Counseling Conter:-

Fur supporting students o acadenue success. safety, healthy and effective learning
college intends to establish o counseling cinter. This ced] 1s gome looks after cases
like sucidal behaviors, menta! illness: hife-threstening eating disorders, and aleokol
and substance disorders et The college will appomt a protessromal to handle the

cases menhoned above and help the leaming communities,
4. Annual Business conclave

The instition proposes 10 conduct an annoal businese conclave that provides a
platform for such enlightening falks that forces one to contemplate on prevalen
lopics, The event will atract CEQs: Strategisis & Technology caperts, Entrepreneurs
and Professionals will come opether to andlyze real-world business scenarios:
stimukate meaningful discussions and deliberute digruptive ideas. The conclave will
Eive o golden opporunity to inguisitive mueds to iteract with and (e wspired by
these leaders. The idea could be further explared w provide a common platfornn 1o

budding entrepreneurs and mvestors,

5, Equal Opportunities Cell
This cell will aim a adilressing the urgeni 13sucs comtcerning 5U, 8T, ORC and

Physically Challenged probiems faced by the students, It will adept amd unplement

hamomzed guidelines and space f‘.ihlndi'_:r{lﬁf.'_fﬁ.[' barrier free buill environment fir

- . =1
"'1:-'?‘"' "\-\...-
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VIL

persons with disability and elderly persons and provmote oclusive  policies  and

priciices in the CRINPUS.

L Governance, Leadership and Marnagement

Strengthening [QAC

Institution has well defined quality policy in the form of 1QAC ohjectives, These
abjectives will be discussed through a series of consultative mectings of the Faculty,
the Governing council and the 1QAC. These objectives will be reviewsd al the
begimning of each academic vear. All activities of the Institute will be planned and

implementes] in accordance with the stated ohjectives of the IQAC,
150 certification, NIRF

In order to improve the educational qualily through o better quality manusgement
system college will make efforts to obiain 150 certification. College will estublish its
own quality policy and quality objective o ineresse the etheency in buth scademie

and adomnstration scolions.

Professional development of all Heads of Departments into institutional

leadership

Admimistrative proféssionals are highly valunble 1 smooth runming of the collepe, 5o
eollege will make effort to enrich the admini strative persoinel by amanging effective
training and development programmes, college will alsa e on develpping strong
arganizational abilities, clear communication <kills. IT literacy, henesiy and discretion

wmong the admimistrative personnel's.

Innovations and Best Practices

Clean and Green Campus

College aims to develop a paper fiee campiis, through eliminating o greatly redueing
the wse of papers in examination and administration process, Collepe. will make
adeministrative  departments  paperless  and mdglermzing campus  operations, by

ifiplementing an Enterprise Conternt M (ECM) system. College will

develop innovative fabs and customiz ch allows students o write
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exams digitally using an electronic pad (E-puk) and a stvlus instead of HEINE PRper

the examuination, it belps in making way for preener em IrORment.
Compasting pits

To create eco awateness amorg the students college will set up bao COMmPOst pits in
thee college premises o decompose wastes iito organie manure. Two tvpes of haskets
will be kept at vanous points inside (he cimpus, one tor non-biodegradable wastes
such as chovolate wrappers, pen cape dnd plaatic baes and another foe tiodegradable
wastes that wclude food lefiovers. waste papers. dry leaves, dry Howers wnd Twigs,
Ihe output of this svstem will be used in coll e parden as o soil conditioner or as 3

tertrlizer
Self reliance in Water manzagement and recyeling of water

College will dev elop necessary sirtlepies which inelude. inmplemeiitation of potable
andd non-potable waste water reuse, rainwater codlection and desalination ete College
will take necessary steps for professional warer sudit, whesehy qualified technicians
will inform college abowt how much water we arg usmy and where it i3 being

discharged.
Waste management — E-waste, Solid Waste and Liguid waste

In order to reduce waste at collepe campiss, recycling eftorts will be improved and
organe reeyeling services will be provided. Adihtionally, students, faculty, and staff
will be properly educated on plaper wasie manigement practices and college will

maobivae students and staff o take part m the process of waste management ByEIEm
Make tablet friendly classrooms

College aims o change cristing system of lesming on blackbeards 1o IEAring: on
hteractive whitehoards. College will put an eéffort to have tablet friendly. curriculum,
which will help both students and teachers m leaching leaming process and it alsq
connect gt mapor slakeholders: studenis parcats and teachers. Here teachers can

quckly deliver engaeing miatesial to the students wreal time in justa couple of chicks.
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Consideration of NAAC Reco mimendations:

* The Peer Tenn of’ NAAC which visited the testitution during Third cyele made some

recominendations for quafity enhiancement and sustainment They will be given

prionity in furthering quality improvement

a4

5.

5ogie College of Commerce

A sepavate cell for camier guidance and plicement will be strengthened
Mentering systeon will be revatnped

Focus on library to be convertes into a vibrant tearning center with digitalization
of systems and providing E- learning platform

FQAC will be reconstituted to give representation (o industry, business, alumm

Inshtution shall make sincere effarsio be an Autonomous institution,
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