
-!

)

\

,

;

-l

)

)

)

)

3

3

3

)

.)

3

)

J

J

J

t

l
)

)

2

Karnatal: Law Society

Gogte College of Commerce

Tilakwadi, Belagavi.

Re-accredited 
^t((An 

Grade by NAAC

Recognrzed Research Center for PhD in Commerce by

Rani Channamma University, Belagavi

1
11

' "t

Perspective Plan
For

Academic Year 2020-2021 to 2029-2030
4."

t

I
/

1

I
tl tl llI

.i*l*

"&%'-*..-

rll 1

!t

'1111

-..-:!



i

t

)

)

)

)

l

)

Karnatak Law Society, Belagavi
BOARD OFMANAGEMENT

2019-20 and 2020-21

Shri. V.M. Deshpande

Secretary

Shri.Anant Mandgi
President

Shri.D.V. Kulkarni
Vice President

Shri. R.B. Bhandare

Vice president

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Mernber

Member

Member

Member(Secretary BOM)

Member

Mernber

Member

Member

Shri. pradeepSawkar

Chainnan

Shri. Vivek G Kulkarni
Secretary

Members of Board of Management

Governing council of Gogte ooilege of commerce, Beragavi
15. Shri. A.K.Tagare ghainnan

l. Shri. M.R. Kulkarni

2. Shri. A.K. Tagare

3. Shri. P.G. Badkundri

4. Shri. U.N.Kalkundrikar

5. Shri. R.S. Mutalik (Desai)

6. Slrri. Prarnod Kathavi

7. Shri. P.S. Kulkarni

8. Shri. S.P. Joshi

9. Shri. Rajendra Belgaumkar

10. Shri. Ashok A Kulkarni

11. Shri. Atul K Alur

12. Srnt. Ujwala A Mandgi

13. Shri.Sudheendra V Ganachari

I4. Shri. Vinayak S Lokur

16. Shri. V.M.Deshpande

17. Shri. S.P. Joshi

18. Shri. R.S. Mutalik(Desai)

19. Shri. P.S. Kulkarni

20. Srnt. S.V.Ganachari

2l Dr. H.H. Veerapur

!

I

I

t

I
t

I

.l

Principal and Ex-o fficio Secretary



l

Karnatak Law Society

Gogte College of Commerce

Tilakwadi, Belagavi.

COI-,LEGE EMBLEM
Gogte College of Comnrerce, a ternple of learning, kindles the candle

of knowledge for the students to make them proficient, efficient and

relevant to trade, busines:;, industry and commerce in the rnodern world

OUR VISION
To be a trendsetter in imparting excellent education in commerce,

Business Administration, and Computer Applications and in all allied

streams to the utmost sirtisfaction of the Students and Stakeholders.

OUR MISSION
To Provide a strong edrtrc:e to stuclents lor cleclrcatecl and committed

service through excellent and competent teaching.

OUR OBJECTIVES

To bring out graduates of excellence, competence, character and

integrity to venture into right vocations, professions and

entrepreneurship.

OUR EXCELLENCE POLICY

o To irnpart knowledge as per the syllabi prescribed by the

University and beyond.

r To train students with practical knowledge.

o To provide opportunities to explore and nufture the talents.

o To sharpen the skills needed for modern business world.
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Perspective plan

Tlris Perspective Plan covers a period of ten )/ears colnrtencing fonn acaciemic year ZO2O-

2021 to academic year 2029-2030 by taking into consideration the quality irldicators of seven

criteria's detennined by NAAC. [n the preparation of tl-re Perspective Plan, the Intemal

Quality Assurance Cell (IQAC) of the college has taken initiatives. [nputs from at1

stakeholders, their expectations, managerner"rt policies and goals and objectives of the college

are considered as a base for fonlulation of the perspective plan.

The IQAC plays a vital role in rnaintaining and enhancing the quality of the institution and

suggests quality measures. Feedback tiom all the stakeholders and the recommendations of

the IQAC are taken into consideration and innovations are incorporated in perspective plan.

Student feedback rnechanism, self appraisal by teachers, introduction of teachers training

programme, faculty itnprovement prograrnme, establishment of staff acaclemy,

encouragement to teachers for research are some of the measures taken for priority quality

sustenance and enhancement as a strategy.

The draft of Perspective Plan has been discussed, reviewed and approved in tl're Governing

Council of the college and Board of Management of Kamataka Law Society. It is our sincere

effort to prepare a framework for our collective views directed towards the attaiurnent of our

goals and objectives and keep our self ahead in rhe quality movement.

AIMS AND OBJECTIVES OF PERSPECTIVE PLAN

Writing a vision document envisages a collective or concrete team effort. Considering the

background of our college as an institution inrparting quality education, the College leAC

has identified the broad airns of perspective plart as follows:

o To institute a sustained quality systenr ernbedded with a conscious, consisteut aud

programmed actiorr;

To create an enabling acadernic environment tbr students ernbedded with sincerity,

discipline and cornuritment.

a
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To rnould the Humane Citizens of the nation

To establish globally the brand image of the college

To encourage model collegea

sclence

fbr Edurcation in Cornrnerce, Management and computer
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GUIDING PRINCIPLES OF PERSPT]CTIVE PLAN 2020-2021 tO 2029-2030

While preparing the present perspective plan, tfie IeAC has considered following:

I ) Quality bench marking in higher education

2) The vision & mission of Karnatak Law Society.

3) Vision and Mission Statement of Our College.

4) Quality Policy of the College.

Core Values of NAAC:

l. Contributing to National Development,

2. Fostering Global Competencies ambng Students,

3. Inculcating a Value System in Studer.rts,

4. Promoting the Use of ICT.

5. Quest for Excellence.

I. Curricular Aspects

I Academic Autonomy

The National Education Policy of 2019 (NEP-2019) is a comprehensi'e i,itiative
airned at revalnping the Indian higher etlucation sector, create world class

multidisciplinary institutions, and increase the gross enrolment ratio to at least 50%

by 2035. One of the policy initiatives of NEP-2019 is to create autonomous colleges

removing the concept of an affiliated college frorn the Indian universities. The

affiliated colleges will function as autonomous colleges by 2032 and will be

empowered with degree awarding authorities in their own names. Our institution is

more than 65 years old and with new NEP it will becorne inevitable for us to adopt

acadeuric autonomy. The Faculty will also design and develop the curriculum of the

autonotnous Certificate, Diplorna Programrnes and make the leamers to ellhance

Knowledge and skill-sets.

Diversification into new programnres(UG&pG)

The institution can diversify to start new programs such as B.Conl (Joumalisrn),

2

Training Courses tbr cornpetitive

l

Hons (Mathelnatics, CS, CA)
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3.

M.Corn (Banking) or specializations irL existing prograrns can be provided such as

BCA(Data Analytics), BCA(Graphics and Anirnation), BBA (lT, Tourism, Event

Management) etc.

Conduct of Continuous Academic Audit

The college will conduct academic audit of the college about the perfonnance in

acadetnic, cumicular, co-curricular, extra-curricular, research and extension,

enhancement of acadernic infrastructur€:, student progression; innovative practices in

consultation with experts in the field of education and action will be initiated based on

their: recommendations.

4. Strengthening of existing programs

Quantitative/Qualitative strengthening of existing programs will be done by

introducing additional divisions to maintain Teacher -Student ratio as per the UGC

nonns. It will help to enhance the qualitv of learning and teaching process.

5. Implementation of CBCS/Out Come based Education

College is Iooking after irnplementation of CBCS/ Outcome based education system

in UG and PG in the near future. It will give an opportunity to students to choose the

courses of their own choice and interest. It will also allow students to study at their

own phase as per their interest. It also gives an opportunity to students to enroll for

additional courses at their own interest to eam more credits. This system is going to

improve the employrnent opportunities to the students.

6. KLS GCC Centre for Professional Development (CPD)

The Centre for Professional Developrnent (CPD) will be an enabling platfbnn

providing opportunities of value-addition to classroorn curriculurn through

workshops, lectures, hands-on training programlnes and interactive sessions. It will

give professional trair-ring to students on various fields such as Taxation, Equity

investment, supply chain managemenl, software testing, financial ancl statistical

analysis, Stock market and Derivatives course, Econometrics ancl other cliplorna

courses related to environtnental studres, human values and professional ethics,

banking, Insurance, Retail audit, Logistics Management, event rnanagement and ot6er

relevant courses at that particular period basecl on requirement of the ir-rdustry.

)
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7. Summer Internship program/ Field projects

College will anange sulnrner intemship programmes or field projects which enables

students to gain first-hand exposure o1' working in the real world. tt also allows

students to developing and refirring the skills and knowledge. It also helps students in

gaining valuable work experience, exploring towards career path, network with

people, establish acquaintances and relationships. College will strengthen these

internship programs or field projects by having tie-ups, alliances and more MOUs

with private industries and government organizations, NGO's. College will also give

maxitnum Weight age for intemship and field projects under taken by the students in

internal assessment.

8. Online Feedback system (on curriculum / academics, teachers)

The institutions intend to completely automate the process of taking feedback

frorn stakeholders such as students, Parents and alurnni. In this regard the college

is going to establish a systematic online t-eedback mechanism fbr collecting and

analyzing feedback to improve existing teaching learning practices, curriculum

and infiastrurcture.

AcademS, of Commerce - Training Center for CA, CS, Civil Sen ices and

Armed Forces

Our college is one of the well known colnmerce college in North Kamataka, so the

institution proposes to establish Academy of commerce - a coaching center which is

going to serve the interest of all prospective charted accountants, company secretaries

and cost accountants by providing professional education.

II. Teaching-LearningandEva]uation

Transparent/ Online Admission Pr()cess

The increase in number of students seeking adrnission in the college is causing

tremendous pressure on the adrninistrative body of the college to manage the

admission process rnanually. In order to overcome this problem college proposes to

have ouline and transparent adrnission s'r'stem. This systern is going to autourate t6e

adrnission structure, its related operations like online paynent ancl uploading of

o.
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documents and other functionality. The objective of this initiative is to provide

support to the adrninistration and students through faster and transparent mechanistn.

The college has in place a well-defined, transparent adrnission process based on medt

coupled with reservation policy and will continue the salne process in future too.

2 Process to identify ability of learners

T[e institution will streamline the process of identifying basic learning styles of

students based on their entry level score and by developing an online test to assess

theur. The faculty will prepare and adopt strategies to meet different needs of the

learners and to bring them on a comflron platfonn.

DMANGJAN Friendly CamPus

Divyangjan should have access to education at all levels, iu accordance with this our

college intends to provide special facilities such as ramps, elevators, assistive tools

and screen reading software's like supemova and Duxbury Braille etc and special

toilets in the Campus and other necessary changes to suit the special needs of

differently-abled persons will also be taken up. Tl're College will always give special

attention and priority to make their lit'e easy at tl're Carnpus.

Use of Open Education Resources(OER), e-Learning and Massive Open

Online Courses(MOOC)

College will encourage students and staff to get the benefit of available E-learnir-rg

resources, open education resources antl MOOCs. College believes that OER will

replace much of the expensive, proprietary content used in academic courses. OER

courses allorv students to explore materials betbre enrolling, making thern better

prepared before they arrive in the classroom.

The biggest advantage of MOOCs is the convenience self leaming. [t helps deliver

quality education to students, irespective of their geographical location.

Convert BBA, BCA and M.Com pl'ogrammes into independent colleges

Since our college is preurier institution and the strength of all the UG and PG Courses

is increasing every year, so college proposes to give an independent status to BBA,

BCA and M.Corn sections. [t '*,ill help to concentrate on academic quality and

personalized approach. It also gives freedoln to explore new horizons in educaticrn

3
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and create programs and environments that are designed specifically for the students

they serve.

6. Continuous lnternal Evaluation

Assessment of perfonnance is an integral part of teaching and leaming process. As a

part of educational strategy college will aclopt a continuous internal evaluation system

to assess all the aspects of student development by conducting OMR based online

tests, weekly pop quizzes, preparatory assigrunents. unit tests and oral questioning

etc... It will provide student with opportunities to prove their mastery in particular

stream. This reduces the anxiety around testing and heightens the emphasis on the

leaming itself.

7. Outcome Based Education SYstem

College proposes to extend its teaching and learning process towards Outcome Based

Education system frorn traditional education approach. Under this process college

focuses on what students can do or the qtralities they should develop after they tinish

a programme. [t involves restructuring of curriculum, assessment and reportir-rg

practices in education to reflect the achievement in high order leaming and mastery

rather than accumulation, enhancernent and attainment of course credit througlr PO,

PSO and CO with help of SSS

m. Resectrch, Constiltancy and lixtension

1. Separate infrastructure for research center

College is recognized as a research center for PhD in Commerce by Rani Channamtna

University, Belagavi. College believes that it can become a center of academic

excellence only when research culture erxists and proliferates atnongst faculty and

students, so in order to prornote research (lulture alxorlg tl-re staff and students, college

intends to provide a state of the art researr:h lab with necessafy hardware and software

to undertake independeut research activities.

a
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Industry Partnership and MOU's

College will work to words having a number of MOU's or partnership with lndustries,

NGO's, Govemrnent and other organization. The purpose of having MoU's with

industries is to have mutual understanding for working jointly on projects that will

benefit botir the parties. This will improve joint collaborative research activities

facilitate staff and student exchange progr,rnmes industry visits etc. . .

Undertake Productive research Projects

In order to promote research culture, the college will take necessary initiatives in

rnotivating staff and students to undertake minor research projects and major research

projects through external funding agenciesr.

Motivating faculty to apply for Intellectual Property Rights(IPR)

Coiiege will motivate faculty member to get an exclusive right and apply for patents

on their research projects, books authored and software developed.

Enhancing number of research guides in research center

Proper productive research needs a starrdard ratio between Research guides and

Research scholars, in order to increase quality and number of productive research

projects tl're college, will focus on increasing nurnber of research guides in the

research center funded by management and alumni.

Enhancing number of teachers with Ph.D.

The College will make an effort to enhance nurnber of teachers with Ph.D. and

protection of services with leaves.

Extension of consultancy services b1 staff

College will encourage faculty member to extend consultancy services to other

institutions and industries.
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Infrastructure and Learning Resources

l. State-of- the-Art Seminar Hall

The college proposes to create state of art seminar hall with seating capacity of 150;

this will be useful for hosting workshops, presentations and other events in the

campus.

Upgradation and modernization of the library

College will put efforts to upgrade and nrodemize its existing library with attractive

infrastructure like air conditioner, audio visual facilities, recording facilities, suitable

fumiture etc. As the strength of the college has increased in the,last few years the

library building will be revamped with reading rooms ancl digital library to
accommodate students fi-om all sections.

Richness in classroom learning atmosphere

Srnarl classes provide an interactive atmosphere which results in more transparency

between teachers and students. This helps in establishing a connection, so that

teachers can easily express through teaching, writing and drawing. Additional features

like acoustic windows, speakers in classrooms and lighting, scientific seating

arrangelnent can be considered for all tl-re c,lassrooms.

Faculty rooms, cubicles to the staff

The existing intrastructure will be renovated and individual cubicles will be provided

to the staff at least a few enhancernents for research and development.

Construction of Sports complex

Students who are involved in athletic or sports activities achieve better scores through

their education and it also improves acaclemic performance. So college iltends to
have a multi facility sports cornplex with badrninton court, basketball court, a,d judo
and wrestling courts' switntning fool, and tracks etc which will develop titness, builcl

specific skills and maintain a positive spirit arnong the youths.

Enhancing the facitities in Gvm

college i,tends to rnodemize its gyrn facilities witrr a comprehensive range of cardio
equrpment such as treadmills, steppers

2
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students to do a balanced program that includes both aerobic and strength training

exercises. These will prornote sports and fitness among students and staff.

7. Extension of parking facility

Increase in the strength and increase in tlie number of vehicles parking is becorning

major problem in all the institution, in order to overcolne this problem proper

parking facility will be provided with proper arrangement and security within the

campus.

8. Renovating the heritage building

The existing heritage building will be renovated and separate syndicate rooms will be

constructed to house Hobby club, Yoga and Meditation rooms, yRC, NCC etc.

9. Lecture Capturing system

Lecture capturing system allows recording classroom lectures as videos, and rnaking

them available for students to review after the class. This can be very useful fbr slow

learners or in situations when students are unable to attend classes due to sorne

genuine reasons.

10. Setting up of solar panels

College proposes to set up solar panels reducing electricity cost prornoting renewable

energy sources, vvaste water management, E,-Waste etc.

Construction of Guest house

College proposes to construct guest house in order to facilitate easy mobility. This

will lead to attract the faculties frorn other cities and helps to accommodate guests

from remote places for faculty exchange antl other academic progralnmes.

12. Strengthening of existing computer laboratories

College proposes to strengthen the existing computer laboratories with more number

of modern computers, furniture, software and high speed of intemet in order to

provide lab facility to all the students and develop technical skills.

13. Construction of new rest rooms

College proposes renovate and build separate toilet blocks in adequate nurnber with

proper infrastructure for boys, girls, statT an,l Divyangan.

t
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Strengthening of Language Laboratories

Since students are from different linguistic backgrounds are adrnitted to this college,

the institution intends to improve existing language laboratories and help students to

improve their comrnunication skills.

Incubation centre

The institution proposes to start an "lncubation Centre" for nurturing and

overseeing innovation and entrepreneurship. The aim is to encourage

entrepreneurship among locals with the colleges serving as focal points. It

will be a platforr"n for nurturing, encouraging and developing innovation and

entrepreneurial skills among its students, research scholars and alumni. This

would facilitate placeinent and self empl(lyment and march towards fulfrlhnent

of Prirne Minister dream of "Atrna Nirbhar Bhararat Mission".

16. Set up a private cloud

Cloud computing allows institutions to run soliware applications and access data frorn

any computer at any place and time, without the need to ever install, upgrade,

troubleshoot software applications physicallv on a local desktop or server. Cloud

computing provide tremendous storage space and processing abilities on a cloucl

server. lnstead of getting individual cluster for each and every departrnent in our

college, we propose that cloud power can l;e urtilized according to their need by

hosting the service in LAN of college. [t is possible to run applications for Monitoring

attendance of teachers and students, store and access recorded lectures by students,

Exams can be conducted on cloud, Results can be declared on cloud, Students f1orn

ditferent departrnents can collaborate. Students records and mark sheets can be stored

on cloud. If the institution decides to ernbrace autonomy in future then cloud services

can be most usefirl.

Student Support and Progression

l. Online Gricvances Redressal Cell

College intends to develop an online grievances redressal cell, it becomes a platfonn

to receive and act on complaints reported by the students and other stakeholders, it

enables in prornpt actions on any issues raised by the stuclents and other stakeholders

and avail services rnore effecti.zely will be directly handled by the

v.
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college through its owu website, college will develop a smaft web portal for grievar-rce

processing, which connects students and action takers directly and it helps ir-r pursue

quick actions for solving the grievances.

Strengthening alumni association

College will strengthen its alumni association through its alumni associatio,

registration with concemed authorities, college will have formal and infon,al
discussiorts with the alurnni association which will give valuable suggestio,s

regarding the up gadation of curriculum and it also helps in getting feedback from

alurnni regarding the emerging trencls in the industry. It becomes a strong support

system to college, because an engaged alurnni network allows the college to benefit

from the skills and experiences of our graduates, by offering their support to our
students or to the college or to each other

Establishing Counseling Center:-

4.

For supporting students in acadetnic success, safety, healthy and effective lea,ri.g
college intends to establish a counseling center. This cell is going logks after cases

like suicidal behaviors, mental illness, life-threatening eating disorclers, apd aicohol

and substance disorders etc... The college will appoint a prof'essiopal to halclle the

cases mentio,ed above and help the leaming:comrnunities.

Annual Business conclave

The institution proposes to conduct an annual business conclave that provides a

platfonn for such enlightening talks that forces one to conternplate on prevalent

topics' The event will attract CEos, Strategrsts & Technology experts, Entrepreneurs

and Ptofessiouals will come together to analyze real-world business scenarios:

stimulate meaningful discussions and deliberate disruptive ideas. The conclave rvill
give a golden opportunity to inquisitive minds to interact with and get inspireci by
these leaders. The idea could be further explored to provide a common plattb,n to

budding entrepreneurs and investors.

Equal Opportunities Cell

This cell will aim at adclressing the urgent issues concerning sc, sr, oBC ancl
Physically challengecl problerns faced by the students. It will adopt and iprple,rent

5.

harmonizecl guiclelines and space barrier free built environment tbr.
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persons with disability and elderly persons ancl promote inclusive policies and

practices ir"r the campus

Governance, Leadership and ManagenxentVI

Strengthening IeAC

Institution has well defined quality policy in the fonn of IeAC objectives. These

objectives will be discussed through a series of consultative meetings of the Faculty,

the Goveming council and the IQAC. These objectives will be reviewed at the

beginning of each academic year. All activities of the Institute will be planned a,d
irnplemented in accordance with the stated orrjectives of the IeAC.

ISO certification, NIRF

ln order to improve the educational quality through a better quality management

system college will make efforts to obtain ISo certification. College will establish its

own quality policy and quality objective to increase the efticiency in both acadernic

and administration sections.

Professional development of alt Heacls of Departments into institutional
Ieadership

Adrninistrative professionals are highly valuable to smooth running of the college, so

college will make effort to enrich the administrative personnel by arranging effective
training and development programmes, college will also focus on developing strong
organizational abilities, clear communication skills, IT literacy, honesty and discretio,
alnong the administrative persomel's.

VII. [nnovations (tnd Best practices

Clean and Green Campus

college aims to develop a paper tt'ee campus, through elin-rinating or greatly reducing

the use of papers iu exatnination and administration process. College will rnake

ad,-rinistrative departments paperless and modernizing campus operations, by
irnplementing all Enterprise Content (ECM) system. College will

I

)
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develop innovative labs ancl
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exalns digitally using an electronic pacl (E-pad) and a stylus instead of using paper in
the exarnination, it helps i, rnaki.rg way for greener environme,t.

2. Composting pits

To create eco awareness among the students college will set up bio compost pits in
the college premises to decompose wastes into organic manure. Two types of baskets
will be kept at various points inside the campus, one for non-biodegradable wastes
such as chocolate wrappers, pen caps and plastic bags and another for biodegradable
wastes that include food leftovers, waste papers, dry leaves, dry flowers and tw.igs.

The output of this system will be used in college garden as a soil conditioner or as a
fertilizer.

3' self reriance in water management and recycling of water

college will develop necessary strategies which inclucle irnplernentation of potable
and non-potable waste water reuse, rainwater collection and desalination etc. college
will take necessary steps for professional water audit, whereby qualified technicians
will inform college about how much water we are using and where it is being
discharged.

4' waste management - E-w'aste, Sorid waste and Liquid waste

In order to reduce w'aste at college carrpus, recycling efforts will be improved and
organic recycling services will be provided. Actclitionally, students. thculty, a,d staff
will be pr'operly educated on proper waste management practices a,d college will
motivate students and staff to take part in the process of waste rnallagement system.

5. Make tablet friendly classrooms

College aims to change existing system of learning on blackboards to learning on
itrteractive whiteboards. college r.vill put an effirrt to have tablet friendly curiculum,
which will help both students and teachers in teaching learni,g process a,d it also
counect all major stakeholders: stuclents, parents and teachers. Here teachers can
quickly deliver engaging material to the students in real time in just a couple of clicks.
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